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Operation Queenslander – Community, Economic and Environmental Recovery and Reconstruction Implementation Plan 2011-2013
Premier and Minister for Reconstruction

1. [bookmark: _GoBack]On 23 March 2011, the Premier and Minister for Reconstruction released Operation Queenslander – The State Plan, which sets out the Queensland Reconstruction Authority’s strategic road map to guide the ongoing reconstruction work necessary through all stages of the State’s recovery.
2. The Implementation Plan sits below the overarching State Plan, and provides the ‘how’ to the massive task of rebuilding the state. This plan establishes the detail for the reconstruction by setting and monitoring key tasks structured along each established Line of Reconstruction:
· Human and Social
· Economic
· Environment
· Building Recovery
· Roads and Transport
· Community Liaison and Communication
3. The Implementation Plan establishes the Authority’s guidelines around the elements of project control, such as governance, value-for-money assurance, compliance assessment and project reporting.
 
4. The Implementation Plan also establishes a number of operating principles guiding the conduct of the Authority including:
· Treating people as the highest priority, supporting their efforts in rebuilding communities, and always ensuring decisions are made with the awareness that people are at the heart of the needs and solutions to the reconstruction.
· Decisions are to be made at the most relevant level, recognising that community led processes are a significant factor in successful community recovery and rebuilding.
5. This plan will also inform the development of local plans, which, although not mandatory, are encouraged and will become an important reference for the Lines of Reconstruction Sub-Committees as they carry out their key tasks. The Authority will work together with local government authorities and Lines of Reconstruction Sub-Committees during their development to resolve any issues.
6. Cabinet endorsed Operation Queenslander – Community, Economic and Environmental Recovery and Reconstruction Implementation Plan 2011-2013.

7. Attachments
· Operation Queenslander – Community, Economic and Environmental Recovery and Reconstruction Implementation Plan 2011-2013
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